SCOPE OF WORK REPAIR/CONSTRUCTION MATOC



REPAIR/REPLACE AHUs
BAYNE JONES ARMY COMMUNITY HOSPITAL
FORT POLK, LA
11POLK001                                    
August 26, 2016
                 
1.0  GENERAL

1.1  Task Order Title: Repair/Replace Air Handling Units (AHUs), Bayne-Jones Army Community Hospital, Ft. Polk, LA.

2.0   DESCRIPTION

2.1  Project Description: The objective of this project is for the Contractor to provide all labor, materials and equipment necessary to provide Transition Space and Repair/Renewal & MRR Action/Effort to replace AHUs at the Bayne-Jones Army Community Hospital, per the Government provided construction documents.  The construction documents will be posted to Dr. Checks and will contain all enclosures listed in 8.0, design drawings, specifications and design analysis. All work shall be in accordance with installation, state, and federal codes, the approved Design drawings/specifications provided under a separate task order.

2.1.1  Transition Space Site Survey: The transition space site survey shall comply with the requirements of the basic contract.  The contractor shall schedule a pre-site survey teleconference prior to the site visit to discuss the information required by the checklist. The purpose of the Transition Space SI is for the contractor and government to obtain a mutual understanding of the existing conditions, user requirements, PFD requirements, specific impacts and risks associated with the work, risk resolution and the level of efforts required to develop the Design for the Transition Space. The contractor shall conduct a thorough site investigation (SI) through coordination with representatives from the Regional Health Command – Central, BJACH/hospital end user group and Facility Management staff. During the site investigation a contractor provided concept drawing will be presented, modified, approved and will become the basis of design for the transition space.

2.1.2  Design: The contractor shall repair/replace Air Handler Units (AHUs) and associated equipment/system within Bayne Jones Army Community Hospital, per the approved design documents provided under a separate task order that shall serve as the basis for repair/replacement (construction effort).  In addition, the contractor shall provide a transition design documents for space to house departments/areas while their area in the hospital is under repair/construction.  The Transition Design shall be performed in accordance with the requirements of the basic contract. The transition design shall address all elements of the statement of work, space requirements and shall provide all documents necessary to perform the work described in providing the Transition Building/Space. The contractor, during the Transition Site Investigation, will present the Government with a final conceptual layout of the transition space. After review, modification and approval, the contractor will use the approved drawing as the basis of design for the Transition. The Contractor shall prepare a design that will adequately meet the requirements for the functions as identified in the Program for Design (PFD) and will address additional user requirements that may be presented during site investigation and subsequent design process. The Transition Space design shall be flexible and provide spaces that will accommodate both admin and clinical space, during Repair of said areas.  The Design shall provide all documents necessary to perform the work described in this scope in accordance with Division 01 Specifications of the primary contract except as amended herein.

All aspects of the transition requirements shall be addressed and included in the transition WP including but not limited to the following: 

a) Full drawing set with site plans and all drawings included just as if this was a ground up project.
b) Utility requirements including materials/sizing, interception points, routing, disruption/outage plans, permitting, metering, etc. All transition space and contractor office trailers will be required to be metered according to base standards. The contractor will be responsible for all metering installation and the Government will incur the cost of the electricity.
c) Identification of all site conditions that may alter normal traffic flow, block existing parking, necessitate tree removal or that will interrupt normal operations around the transition site. Contractor shall identify mitigation strategies for any items covered under this provision.
d) Project schedule in Gannt chart format. Schedule updates to Facilities and Corps will be required bi-monthly.
e) Signed maintenance agreement that show the contractors responsibilities for maintaining the space for the duration of transition activities.

           2.1.3 Repair/Construction Action:

Description of work to be considered during Task Order execution includes, but is not limited to the following

2.1.3.1 General: The contractor shall replace AHUs and associated componentry/equipment, per the Government approved Design provided under a separate task order and provide transition space to support the repair/construction effort.
a) Phasing plans are included as part of the approved Design and will be implemented as stated unless the contractor presents alternate phasing options that gain approval after review from the proper AHJ’s. 
b) The contractor will be responsible for all State and Federal required licenses, documentation, tap fees, permits, etc. to perform all necessary work on Fort Polk, LA.
c) The contractor is responsible for providing all supervision, plant, labor, equipment, supplies, transportation, and materials for all work described herein. All work shall be performed to meet all governing federal, state and local laws and codes.  Note: Project Manager/ and Site Supervisor positions shall be staffed full time for this project.  Project Manager/Site Superintendent will not be allowed to tend multiple projects. Project Manager/Site Supervisor must have corporate decision making authority for day to day operations on the subject project.
d) Testing and commissioning of all equipment and systems will be completed at the contractor’s expense and performed by licensed third party testing firms and commissioning agents.
e) Contractor will follow proper architectural and renovation practices during construction (i.e. following all governing building codes, proper housekeeping and proper safety practices). All renovated areas covered under the scope will be constructed according to USACE guidelines. Specific project requirements listed herein do not constitute an exact list all specific requirements that may be necessary to bring an area into compliance with governing Ft. Polk, UFC and USACE standards. Note. Contractor will follow ICRA procedures and requirements without deviation.  Any deviation from the approved ICRA requirements will require a waiver signed by the BJACH IC AHJ.
f) All outages will be coordinated with BJACH Facilities and must be scheduled a minimum of two weeks in advance. Properly approved and signed forms must be obtained before outage can be performed. Failure to obtain this form will result in scheduled outage cancellation
g) Contractor must notify Facilities immediately if any code, standard or criteria that are referenced in the approved Design does not meet current governing standards in effect at the time contractor’s proposal is submitted.
h) Any Manufacturer names mentioned throughout this design package are salient features of the product only.  Contractor shall choose equipment, materials, parts, paints, finishes etc. that are similar to the products that are being referenced.

2.1.3.2  Architectural:  The Architectural scope of this project is to support the mechanical engineering design and repair for AHU and HVAC systems replacement.  This work will include the removal of existing suspended ceilings where above ceiling access is required for the mechanical work.  A phased scheme of repair is required and a temporary/transition building will be provided to serve as an interim facility during phased construction.   

Ceilings will be removed as required for mechanical work to be done above the ceiling.  Departments will be (phased) repaired/renovated based on the AHU zones.  Selective demo including cutting and patching of existing floor and wall system may be required, however, existing penetrations are to be utilized where possible.  Selective hazardous material abatement work is/may be necessary for above ceiling duct and piping demolition and should be coordinated with owner provided documents.  The Government provided design includes a hazmat survey.  Contractor shall include/perform abatement of hazardous material that is impacted/disturbed by this design/repair effort.  The Contractor shall properly abate and dispose of any asbestos-containing material in supply ductwork insulation and mastic and associated components disturbed by work occurring in this Task Order.

Design/drawings focus on reflected ceiling plans to coordinate the work to be completed above the ceiling for new HVAC duct and equipment.  New ceilings will be scheduled to match existing color, style and heights unless otherwise affected by revised HVAC design.  Where applicable, some existing ceilings may be removed and salvaged for reinstallation after HVAC work has been completed.  This includes ceiling tiles, as well as ceiling grid.  Rooms requiring renovation containing damaged ceiling tiles will be replaced with new in accordance with contract specification.   The limits of architectural renovation are confined to interior spaces only and no modifications to the building envelope will be made under the current scope of this project.  

Gypsum board ceilings that are removed shall be patched and shall be visually indistinguishable from retained surfaces.

  Additional Requirements:
a)  A Louisiana licensed abatement contractor will be required to remove all hazardous materials found and identified in the provided Design. Hazardous material abatement procedures will meet all local, state and federal guidelines as well as any BJACH Infection Controls spelled out in an approved ICRA.
b)  Floors - All floor areas shall be made level in accordance with USACE standards and IAW all applicable governing guidelines for renovated space.
c)  Contractor will provide temporary construction lighting as needed to maintain safe levels. All temporary construction lighting shall meet OSHA standard 29 CFR 1929.56 titled “Illumination”, and 29 CFR 1926.56(a).
d)  Support Structures – The contractor will provide and install support structures for any ceiling or wall hung equipment, as necessary in the Transition Building.
e)  Wall backing will be supplied and installed by the contractor for all locations called out in the approved Design as well as for any items/equipment required for the project space but which may have been omitted by the DOR during the design process.
f)  Unless specified otherwise in approved design documents all general location/general use drywall, if required to replace due to damage, etc., will be mildew resistant.

2.1.3.2.1   Interior Finishes:   As per the provided design, new finishes shall be provided in areas of major HVAC work where demolition for the HVAC work requires new finishes.  The Contractor shall provide finishes per the approved design criteria. Any deviation from the approved design criteria must be approved by BJACH Facilities.  In project work areas where flooring and wall finishes are affected, the Contractor shall replace all flooring in the room/space and refinish only the affected walls.  The Contractor shall replace ceilings (tile/grid, etc) only in rooms affected by the project renewal work.  The intent is to reuse/replace the existing tile and grid; however, Contractor shall propose/include in proposal replacing existing tile and grid in the areas impacted by this Task Order in accordance with the Contract Drawings Plans and Specification.  All finishes shall be in accordance with plans and specifications.

2.1.3.2.2  Construction Project Signs:  Contractor is to provide a construction project sign package per EP 310-1-6a that consists of one sign for project identification and the other to show on- the-job safety performance of the contractor.

2.1.3.2.3  Architectural Barriers Act (ABA): Architectural Barriers ACT (ABA).  Project will comply with 2010 ADA Standards for Accessible Design and available here:  http://www.ada.gov/regs2010/2010ADAStandards/2010ADAstandards.htm.

2.1.3.3  Structural: The Structural scope of this project is primarily to support the mechanical engineering design for AHU replacement.  This work will include the creation of new slab openings, closure of select existing slab openings and support of new mechanical equipment.  

Approved design shall meet all code, safety, seismic, and AT/FP requirements. Contractor shall notify Facilities if any of the approved design criteria does not meet load requirements or are not IAW latest current requirements as listed.  Any damages or penetrations to the existing building structure shall be repaired properly IAW with all NFPA requirements for fireproofing with a compatible spray-on system for patching or other acceptable method approved by Facility Management.

2.1.3.4  Electrical:  Replacement of the  AHUs and their ductwork, fans, fan coil units, and condensing units will require demolition of electrical connections and wiring to the equipment  being replaced along with the removal of light fixtures, speakers, telemetry, nurse call, components and associated conduit, wiring and other components associated with removal of the ceilings and ductwork.  Any of these components that can remain in place will not be removed.  Access for removal and installation of the ductwork will be the reason driving the majority of the demolition work.  

The primary electrical effort on this project will be to support the Government provided mechanical design.  The work will include but not limited to rework of motor control centers and panelboards.  Existing lighting will be taken down and reinstalled with the ceilings.  Other components such as speakers, telemetry, nurse call and rerouting of conduit and wiring will also be addressed in the new work.  The design will address any capacity issues that come from the replacement of air handling units and installation of new fans or other equipment.  Major changes to the electrical system are not anticipated.  

Electrical shall be IAW with latest governing codes and standards at time of award.  All electrical work shall be labeled per BJACH hospital standards and will follow the labeling protocol (i.e. panels, circuits, breakers, outlets, etc.) with contractor provided AutoCAD and linked Excel spreadsheets.

2.1.3.4.1 Fire Alarm.  AHUs with airflows greater than 2,000 cfm shall have duct detectors on the discharge side that shut down the individual unit and send a trouble signal to the fire alarm panel. AHUs with airflows greater than 15,000 cfm supplying air to upper stories shall have duct detectors on the return and discharge sides that shut down the individual unit and send a trouble signal to the fire alarm panel.  

Any alteration, shutdown, or modification to the fire sprinkler and/or fire alarm system for Bldg 285 shall be coordinated with the Hospital fire maintenance contractor (Siemens (337-233-7433) Peter Baudoin).  The fire maintenance contractor will operate the existing systems for shutdown, etc.  

In accordance with NFPA, where fire alarm or sprinkler systems are out of service for more than 4 hours in a 24-hour period, the Contractor shall provide a fire watch for all portions left unprotected by the fire protection system shutdown until the fire protection system has been returned to service.  There is no maximum area per fire watch identified with NFPA.  

2.1.3.4.2 Lighting.  The Contractor shall reuse and reinstall all lighting fixtures in this project – i.e., NO fixtures shall be replaced, unless damaged by the Contractor.

2.1.3.5 Mechanical.

2.1.3.5.1   HVAC:  All HVAC shall be modified per the approved design criteria. The existing HVAC system provides conditioned air for multiple floors, so renovation shall require proper isolation of the construction area HVAC work.  Conditioned supply air may be utilized in the construction space, but all return avenues must be completely isolated to maintain proper infection control procedures.  Any temporary HVAC/ventilation needed for occupied spaces affected by the construction work shall be provided by the Contractor.

2.1.3.5.2  Controls:  Controls shall be provided and installed in accordance with contract drawings and specification.

2.1.3.5.3  Testing, Adjusting, and Balancing: Test and balance air and hydronic systems using a firm certified for TAB by the Associated Air Balance Council (AABC), the National Environmental Balancing Bureau (NEBB), or the Testing, Adjusting, and Balancing Bureau (TABB).  The Contractor shall hire an independent third party TAB contractor directly, not through a subcontractor.  Perform TAB IAW the requirements of the standard under which the TAB firm’s qualifications are approved (i.e., AABC MN-1, NEBB TABES, or SMACNA HVACTAB) unless otherwise specified herein. All recommendations and suggested practices contained in the TAB Standard shall be considered mandatory. Use the provisions of the TAB Standard, including checklists, report forms, etc, as nearly as practicable to satisfy the Task Order requirements. Use the TAB Standard for all aspects of TAB, including qualifications for the TAB Firm and Specialist and calibration of TAB instruments. Where the instrument manufacturer calibration recommendations are more stringent than those listed in the TAB Standard, adhere to the manufacturer’s recommendations.  All quality assurance provisions of the TAB Standard such as performance guarantees shall be part of this Task Order.  For systems or system components not covered in the TAB Standard, the TAB Specialist shall develop TAB procedures.  Where new procedures, requirements, etc, applicable to the Contract requirements have been published or adopted by the body responsible for the TAB Standard used (AABC, NEBB, or TABB), the requirements and recommendations contained in these procedures and requirements are mandatory.

2.1.3.5.4  Commissioning: The Contractor shall commission all of the HVAC systems and equipment, including controls, electrical systems, DDC systems, etc, IAW ASHRAE Guidelines1.1 and 0, and LEED guidance. The Contractor shall not use the sampling techniques discussed in those ASHRAE guidelines, however.  The Contractor shall hire the Commissioning Authority (CxA), certified as a CxA by AABC, NEBB, or TABB, as described in Guideline 1.1.  The CxA shall be an independent subcontractor, not an employee of the Prime Contractor or any other subcontractor working on this project, including the design firm/DOR. The CxA shall report directly to the Government regarding commissioning.

2.1.3.5.5  Plumbing  The Contractor shall replace all hydronic heating water piping.  

2.1.3.6  Fire Protection:   The scope of work for the fire protection portion of this project is limited to addressing the existing deficiencies noted in the design/Flad Report for fire, smoke, fire/smoke dampers and the associated penetrations.  Each AHU has a deficiency of the lack of proper protections via fire, smoke or fire/smoke dampers at the ductwork penetrations of each shaft.  Fire dampers and smoke dampers will be replaced throughout the facility where new ductwork penetrates existing rated walls.

2.1.3.7  Communications.  Communication rooms which are not provided with separate individual cooling units or that are connected to AHUs that do not operate 24/7 will be provided with individual split-system DX cooling type units.  Air cooled condensers for these units will be located either on the roof or in the crawl space below the first floor level.  The Contractor shall provide all required communications room equipment to include, but not limited to the rack, etc.  Contractor shall provide Cat6 cabling to support data/voice requirements.  

2.1.3.7.1  Voice/Date Cabling.  In many areas, the Contractor will find cable bundles that are not supported from adjacent walls or the above structure.  In most cases these bundles could not be effectively supported upon installation due to inaccessibility to adequate structure.  In their current position, these bundles will impede the Contractor’s progress.  It is the Contractor’s responsibility to ensure these cable bundles are not damaged during ceiling and HVAC demolition.  Upon removal of HVAC systems components, the Contractor shall provide proper support for these cable bundles from the walls and the floor/roof structure above.  The Contractor shall secure these cables in a code-compliant method to get them out of the way for the HVAC and ceiling installation.  Additionally, there are existing abandoned-in-place communications wiring and devices throughout the areas of work above the ceiling, including voice, data, public address and nurse call systems.  The Contractor shall coordinate with Facility Management staff to determine the extent of such items in the project work area and shall remove the abandoned, unnecessary items to the practical extent possible.   In areas where ductwork is removed, the Contractor shall install communications wiring support, including  “J” hooks to support communication wiring.  BJACH IMD will identify and label abandoned cabling prior to work in each phase.  The Contractor shall coordinate with IMD and Facilities prior to beginning work in each phase.  

2.1.3.8  Anti-Terrorism/Force Protection (AT/FP) Requirements: The Contractor shall ensure that the project meets all AT/FP requirements IAW UFC 4-010-01 as documented clearly in the approved Design documents. All components related to AT/FP compliance must be approved by the Government prior to construction.  If a subcontractor or manufacturer will be used for the design of specialty items, then the sub’s/manufacturer’s design to include all pertinent technical analyses must be provided to the Government for review and acceptance prior to installation.  Any modifications to the accepted design required due to unforeseen issues arising with late/delegated AT/FP design must be reviewed and accepted by the Government. Any additional costs related to such design modifications shall be the sole responsibility of the Contractor.

2.1.3.9  Transition Space/Phasing: Understanding the critical nature of the subject departments and the need to provide continuous service to BJACH patients, this project incorporates transition and phasing to accomplish the renovation of the space while attempting to minimize the impact on its operations and personnel.  Contractor will provide a 100% Design for the temporary Transition space requirement utilizing a PFD provided by the Government (attached) for design planning.  Contractor shall furnish an approximate 8,900 net sq. ft. modular structure that is handicapped accessible and code compliant for all hospital departments identified to move to Transition during Repair.  

Attached, is a rough test/fit sketch to give an idea of the desired layout that would accommodate all phases.  It is merely an attempt to give an idea of what would work.  All spaces identified in the PFD must be included in the contractor’s proposed conceptual layout.  The layout provided captures most of the spaces in the PFD.  The Contractor shall use this as guidance in how the building could be designed to accommodate all phases.  See below for more information on phasing requirements.

The Govt provided design indicates a phasing plan.  The PFD and rough sketch/test-fit will accommodate this phasing plan.  The contractor may propose an alternate phasing plan, if determined phasing could be performed differently to decrease schedule, minimize disruption, etc.

The areas impacted in this task order are Lab, Pharmacy, Specialty Clinics (ortho, surgery, internal medicine, pediatrics, allergy/immunizations), Family Practice, Outpatient Records, Emergency Department, Radiology and admin areas (Command, PTMS, Patient Administration, IDES/VA).  Work in the Emergency Room and Radiology will need to be phased/done while occupied.  The other departments will move to the transition building.  Space will include HVAC IAW all UFC and ASHRAE standards for medical transition space, all applicable utilities/connections, fire detection and suppression systems per code, complete communications infrastructure and associated equipment/switches/etc., and all other accessories and appurtenances required to provide complete usable facility.  The contractor shall provide the modular units; transport to site; erect; install all required utilities; install footers/piers as designed, provide stairs and ramps as required for access; provide required concrete landing/pads/connecting sidewalks; complete signage; provide maintenance of buildings for the life of the repair; remove building(s) at the completion of the repair and restore the site to prior condition including disconnecting and removal of all utilities.  The transition space proposed is located on south side of the hospital.  There had previously been a transition building located in this location; utilities should be located in the area.  The Contractor will need to verify locations, etc.   The contractor will also be responsible for all landscaping/grass, sidewalk repairs, asphalt repairs, sealing, and/or re-striping that may be necessary for site restoration. Contractor shall relocate the phased departments’ contents to the transition space and return the contents (as required) to the renovated areas at the completion of repairs. Contractor will provide materials for and install any required Landscaping per the final approved transition Design. Reclamation of the transition area/site restoration, which will include additional minor landscaping will be included in the transition submittal package and will be the responsibility of the contractor.   The proposed Transition Space shall incorporate all critical features of the current departments identified in the PFD.

Contractor shall provide typical LogCat A items in the exam rooms, toilets, treatment room, etc. and shall follow DoD templates.  Items to be provided shall include, but not limited to:  sinks, mirrors, paper towel dispensers, soap dispensers, toilet paper dispensers, grab/safety bars, etc.  Cubicle curtain tracks may need to be installed, if desired by end user in the exam rooms. Treatment room shall have cubicle track and curtain.  Should the end user want the cubicle curtains in exam rooms, Contractor shall install the track and reuse/install the existing cubicle curtains in the clinic areas moving over to the transition building.

See the PFD for additional requirements for equipment and Contractor provided items in Transition building.

Contractor shall ensure that HVAC requirements are met in the individual spaces within the Transition building, per UFC.  
 
Contractor shall meet all security and other requirements in the pharmacy and lab areas in the transition building.   Walls around the pharmacy shall be full height to roof vs ceiling height.  Contractor shall provide lab workstations/millwork in the large lab area.  Workstations shall meet requirements per the end user.  After lab phase, the lab workstations will have to be removed to accommodate Records.

The Contractor shall install all materials necessary to connect to Polk utilities, including meters, valves, tapping sleeves, etc.  The Contractor shall provide an appropriately-sized pole-mounted transformer for the transition space.  Entergy will make final connections to the primary electrical.
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2.1.3.10  Moving/Relocation.  The contractor shall be responsible for providing equipment, supplies and labor for moving/relocating/reconfiguring the furniture/equipment to/from the various departments/areas as per the phasing plan.  The contractor shall coordinate with each department, the items to be moved to the transition building.  Contractor will be responsible to relocate and reinstall as necessary all items that will be relocated for use in the transition building.

The intent of the design is to have 4 phases for construction.  The 1st phase will be for the repair of AHU 7 and 6A/B on the first floor.  The Lab, Pharmacy and the various Specialty Clinics will move to the Transition Bldg.  Phase 2 will be for the Lab, Pharmacy and Specialty Clinics to move back to their space (the area in the transition building that was used for Lab will need to be modified somewhat for Records storage).  Family Practice and Records will then move into the Transition building.  AHU 6A/B also supports those spaces.  So, 6A/B will be a phased Repair.  Phase 3 will be the Repair of AHU 3 on the ground floor.  This phase includes the Command, PTMS, PAD and IDES/VA.  Phase 4 will be areas where work is being performed on AHU 2 on the ground floor.  Currently AHU 2 serves Managed Care, CMS and Inpatient Pharmacy on the ground floor.  The design/repair will provide for AHU 2 being reconfigured to serve only the CMS area.  The other areas currently served by AHU 2 will be provided with a new AHU.  IDES/VA will remain in the transition building for Phase 4, as well.  They are also impacted by AHU 2.

Contractor will be required to provide, relocate, mount and/or install misc. items in the Transition space (i.e. Ophthalmoscope rails, Sphygmomanometer rails, soap dispensers, paper towel dispensers, bulletin boards, display cases, etc.).  Contractor shall provide the typical Log Cat A items found in an exam/office area.  Sink, dispensers, etc shall be provided by the Contractor for the transition space.  The following are additional moving requirements for the transition space:
1)  Sensitive medical equipment (sterilizers, x-ray, lab equipment, etc.) that require certified technicians for moving and re-installation will not be handled by the contractor, however the Contractor will be responsible for providing properly licensed and certified personnel to move and reinstall this equipment in the transition space and re-install in the renovated space if required. The Contractor shall have the respective equipment manufacturer, their authorized representative or certified technicians relocate and re-test all equipment to ensure proper operation if required by manufacturer warranty or by code for continued operation. This requirement includes relocation, connections, utility requirements, proper mounting support in walls or ceiling and testing/recertification for all the equipment and furnishings to be used in the transition space and/or re-utilized in the renovated Clinic.
2)  All office furniture/misc. medical items (shelving, racks, etc.) will be moved/relocated and/or reconfigured by the contractor for reuse in the transition space, as identified by user.  Current existing workstations will need to be reconfigured to fit transition room layouts. 
3)  The contractor shall provide all labor, necessary boxes, tape and packing material to move all items required.
4)  Staff shall pack and move their own personal belongings/items including computers. Printers and other automation equipment shall be included in the contractor’s items to move.  Medical maintenance will assist contractor with coordination of equipment moves, equipment recertification’s if necessary, verify proper equipment installation, inspect for proper equipment functionality and provide support/technical expertise on utility connections for medical equipment.
5)  Moving of individual phased areas to/from the transition space shall be limited to weekends and after normal business operating hours as the facility must remain fully operational during that time.  
6) Medical supplies will be packed by the facility but shall be moved to/from the transition space by the Contractor.
7) The Contractor shall provide an ADA accessible ramp to the main entrance of the transition facility, as well as a ramp to a second entrance for access to other departments within the building and for assistance with moving/relocation between phases.  

The Contractor may also consider the deletion of movement of desk/workstation requirements for offices and exams during the phased moves.  In lieu of moving the existing office and exam workstations/desks around and back and forth from phase to phase, Contractor may provide proposal to install 4 to 6 foot functional (new or used) workstations in the office spaces and 4’ in exams.  The existing chairs, file cabinets, etc. can be reused from phase to phase.  Most of the offices will require a 2 person set up.  The PFD indicates requirements for contractor provided furniture.  

2.2  Existing Conditions:  Existing conditions pertaining to this Task Order requirements can be found in the attached Government provided Design Analysis.  

2.2.1  General.  Bayne-Jones Army Community Hospital (BJACH), building 285, is located at 1583 3rd Street at Ft. Polk, LA.  BJACH is a 7-story, 360,000 square foot facility built in 1983.  The hospital also consists of a 10,000 square foot Central Utility Plant (CUP).   

Note: Existing conditions were compiled from a previous Facilities assessment and may not reflect all current conditions. Contractor will field verify all conditions for bidding purposes.

2.3   Work Categorization:

2.3.1   Repair Requirements (Type K Work):  All work is Repair

2.3.2   New Construction Requirements (Type L Work):

2.3.3   Equipment Requirements (Type M Work):

2.4  Sustainable Design.  This project shall consider and incorporate Sustainable Design & Development (SDD) features to the greatest extent possible.

2.5  Coordination with Facility:  The Contractor shall coordinate all activities with facility personnel prior to beginning any work to minimize disruption to normal operations. All utility outages must be coordinated with the facility at least two weeks prior to the planned outage.

2.6  Technical Criteria:  Technical criteria for the above described work shall comply with applicable requirements of the basic contract. All work shall comply with the requirements of and be IAW the approved Design, with focus on applicable sections of the International Building Code, ASHRAE 170, and The Joint Commission Environment of Care Standards.

3.0  Technical and facility points of contact are as listed in the Submittal List below.

4.0  Quality Control Plan:  The contractor shall submit for review and approval, a project specific Quality Control Plan within 30 days of task order award.  The plan shall identify by name the prime contractor’s quality control manager and shall describe the procedures and tools to be used to execute the quality control program for the specific project.

5.0  Payment estimate shall be signed by the designated COR prior to payment to certify the completion of work described by the invoice. The invoice shall be based on a schedule of values reflecting the major features of work, and shall provide adequate detail to clearly communicate the work performed during the period of time covered by the invoice.

6.0 SITE SECURITY AND SAFETY: Site security shall be in accordance with the primary contract and/or as defined/instructed by the Contracting Officer.  Fort Polk utilizes the Rapid Gate base entry system. Contractor is responsible for the cost to have personnel approved for Rapid Gate base passes. All personnel working inside of BJACH proper will be required to obtain a BJACH Hospital Badge. BJACH Facilities will coordinate with the contractor to ensure all personnel are properly badged. Any contractor or subcontractors that are found without proper badging will be required to obtain badging or be removed from the jobsite. All contractors and associated sub-contractor employees shall comply with applicable installation, facility and area commander installation/facility access and local security policies and procedures (provided by government representative). The contractor shall also provide all information required for background checks to meet installation access requirements to be accomplished by installation Provost Marshal Office, Director of Emergency Services or Security Office. Contractor workforce must comply with all personal identity verification requirements as directed by DOD, HQDA and/or local policy.  In addition to the changes otherwise authorized by the changes clause of this contract, should the Force Protection Condition (FPCON) at any individual facility or installation change, the Government may require changes in contractor security matters or processes. Site safety shall be in accordance with the primary contract. The contractor shall submit a project specific Site Safety and Health Plan, complying with the requirements of EM 385-1-1 for review and approval within 30 days of task order award.

6.1 Contractor shall comply with the following Antiterrorism (AT) and Operations Security (OPSEC) requirements:

· AT Level I Training.  The A-E working under this task order shall complete AT Level I awareness training within 45 calendar days after contract start date.  Upon completion (within 10 calendar days) the certificate of completion for each affected employee shall be provided to the COR or other appropriate Government official.  AT Level I awareness training is available at the following website: https://atlevel1.dtic.mil/at.
· Access and General Protection/Security Policy and Procedures.  All contractor personnel working under this task order shall comply with applicable installation, facility and area commander installation/facility access and local security policies and procedures (to be provided by government representative).   The contractor shall also provide all information required for background checks to meet installation access requirements to be accomplished by installation Provost Marshal Office, Director of Emergency Services or Security Office.  Contractor workforce must comply with all personal identity verification requirements as directed by DOD, HQDA and/or local policy.  In addition to the changes otherwise authorized by the changes clause of this contract, should the Force Protection Condition (FPCON) at any individual facility or installation change, the Government may require changes in contractor security matters or processes.
· iWATCH and/or CorpsWatch Training.  All contracted personnel working under this task order shall be briefed on the local iWATCH program (training standards provided by the requiring activity ATO).  This local developed training will be used to inform personnel of the types of behavior to watch for and instruct employees to report suspicious activity to the COR.      
· Pre-screen personnel using E-Verify Program.  Contractor personnel working under this task order must pre-screen Candidates using the E-verify Program (http://www.dhs.gov/E-Verify) website to meet the established employment eligibility requirements. The Vendor must ensure that the Candidate has two valid forms of Government issued identification prior to ensure the correct information is entered into the E-verify system.  An initial list of verified/eligible Candidates must be provided to the COR no later than 3 business days after the initial contract award.
· For Contracts That Require an OPSEC Standing Operating Procedure or Plan. The contractor shall develop an OPSEC Standing Operating Procedure (SOP) or Plan within 90 calendar days of contract award, to be reviewed and approved by the responsible Government OPSEC Officer per AR 530-1, Operations Security. This SOP/Plan will include the Government's critical information, why it needs to be protected, where it is located, who is responsible for it, and how to protect it. In addition, the contractor shall identify an individual who will be an OPSEC Coordinator. The contractor will ensure this individual becomes OPSEC Level II certified per AR 530-1.
· For Contracts That Require OPSEC Training. Per AR 530-1, Operations Security (OPSEC). New contractor employees must complete Level 1 OPSEC Training within 30 calendar days of reporting for duty. All contractor employees must complete annual OPSEC Awareness Training. OPSEC Awareness is provided by Defense Security Service via the internet at: http://cdsetrain.dtic.mil/opsec/index.htm. The contractor shall submit certificates of completion for each affected contractor employee and subcontractor employee, to the COR or to the Contracting Officer, if a COR is not assigned within 10 calendar days after completion of training by all employees and subcontractor personnel.
· For contractors requiring Common Access Card (CAC). Before CAC issuance, the contractor employee requires, at a minimum, a favorably adjudicated National Agency Check with Inquiries (NACI) or an equivalent or higher investigation in accordance with Army Directive 2014-05. The contractor employee will be issued a CAC only if duties involve one of the following: (1) Both physical access to a DoD facility and access, via logon, to DoD networks on-site or remotely; (2) Remote access, via logon, to a DoD network using DoD-approved remote access procedures; or (3) Physical access to multiple DoD facilities or multiple non-DoD federally controlled facilities on behalf of the DoD on a recurring basis for a period of 6 months or more. At the discretion of the sponsoring activity, an initial CAC may be issued based on a favorable review of the FBI fingerprint check and a successfully scheduled NACI at the Office of Personnel Management.
· For contractors that do not require CAC, but require access t o a DoD facility or 	installation. Contractor and all associated sub-contractors employees shall comply with 	adjudication standards and procedures using the National Crime Information Center 	Interstate Identification Index (NCIC-111) and Terrorist Screening Database (TSDB) 	(Army Directive 2014-05/AR 190-13), applicable installation, facility and area 	commander installation/facility access and local security policies and procedures 	(provided by government representative), or, at OCONUS locations, in accordance with 	status of forces agreements and other theater regulations.

7.0  DOCUMENT SCHEDULE

The Contractor shall perform the work IAW with the schedule shown below. The Government will perform a review of each submittal as received.  Comment and issue resolutions on each Government submittal review shall be incorporated into the next design submittal due from the Contractor.  A design submittal review teleconference or face-to-face meeting with stakeholders may be required to resolve more difficult or complicated issues.  If such a conference or meeting is deemed necessary by the Government, the Contractor shall coordinate conference meeting details with the USACE Project Manager, Regional Health Command-Central,  the Facility Management Office, and any Service Command personnel as needed.


Submittal/Event	Due Date

Task Order Notice To Proceed (NTP)/Receipt of Bonds……………. Within 14 Days of Award Abbreviated Accident Prevention Plan………………………………..  Within 8 Days of Award Transition Site Investigation Start………………………….....………Within 21 Days of Award 
Interim Quality Control Plan …………………............................................................TBD
LEED Target Plan ..............................................................................................………...TBD
65% Transition Space Design ..................................................................Within 55 Days of Award
Government Review of 65% Transition…………………………………..14 Days after 65% WP Submittal Accident Prevention Plan……………………….….....Before Transition Construction Begins 95% Transition Design….……..…………..…………………..………………...TBD
Government Review of 90% Transition Design ……………..………………..14 Days after 95% Design Submittal 100% Transition Design including Final Quality Control Plan..………TBD 
Government Review of 100% Transition WP……………...10 Days after 100% WP Submittal
Corrected For Renewal Transition Design...........................................................…………TBD
Repair/Renewal Action Start ..............................................................................………….TBD
Repair/Renewal Action Substantial Completion ...................................................………..TBD Punchlist Item Identification...................................................................................……….TBD
Punchlist Item Correction ......................................................................................………..TBD
Final Cleaning and Beneficial Occupancy Date (BOD) .........................................……….TBD Removal of Transition Space/Building…………………………………………………… TBD
Closeout Documentation Submittal .......................................................................………..TBD
End of Government Review of Closeout Documentation ...................................................TBD Government Project Acceptance............................................................................………..TBD
Final Invoice Submitted by Contractor...................................................................……….TBD
Government Payment of Final Invoice ......................................................................……..TBD

7.1  Deliverables:

7.1.1 The 65% “Transition Design” shall be submitted within 55 working days after the award of the Task Order.  Following completion of each submittal, the Government shall perform a review of the submittals.  The Government shall review and approve, with or without comments, each schedule item prior to the Contractor's initial work on the subsequent item.

7.1.2 Monthly issues and concerns reports shall be submitted beginning the first month after task order award utilizing the Government’s required electronic format. 

7.1.3 The site specific construction report, list of standard equipment and service organizations, operation and maintenance manuals, as-built drawings (both hard copy and electronic format),  and other required close-out documents shall be submitted within two weeks after completion of construction.  Operational and Maintenance Documents:  Contractor shall provide all data for utility equipment installed in the project in the Defense Medical Logistics Support System (DMLSS) format or a compatible database format provided by the government. The building systems and equipment shall be considered "complex" for the purposes of applying the requirements of SYSTEMS OPERATION AND MAINTENANCE DOCUMENTATION (ER-25-345-1). Following the government review of the O&M documents, revisions made by the contractor shall be clearly identified as revisions and indicate the unique comment number that they are intended to address. The Technical Concept Narrative (TCN), the Design Master Equipment List (DMEL), the Construction Specifications for O&M Documentation, and the training requirements described in ER 25-345-1, are part of the work plan phase of the project and shall be submitted as part of the design.  The documentation should clearly delineate real property that was removed as part of the project as well as real property that was installed as part of the project, to ensure the real property installed equipment (RPIE) requirements are met. SUBMISSION OF FINAL DD FORM 1354 - TRANSFER AND ACCEPTANCE OF MILITARY REAL PROPERTY- Using a blank DD Form 1354, the Contractor shall submit an Interim DD Form 1354 with the Final Design to the Contracting Officer’s Representative prior to final approval of design. Using this Interim DD Form 1354, the Contractor shall submit the Final DD Form 1354 for the project no later than fourteen (14) days prior to the Beneficial Occupancy Date (BOD).  Category Code numbers found on the DD Form 1354 Checklist can be obtained from the Directorate of Technical Support shall be used in completing the Final DD Form 1354.  All activities required by this task order shall be completed no later than 1087 days after receipt of task order. 

7.2 Presentations and Meetings:

7.2.1 The contractor shall conduct a pre-site teleconference described in paragraph 2.1.1.  The date and time for the teleconference shall be coordinated with the Government.   The Contractor will be required to attend these Conferences unless otherwise notified by the Contracting Officer.  The time and place of these conferences shall be established by the Government

7.2.2 A pre-construction conference will be scheduled at the facility on a date to be determined by the Contracting Officer’s Representative. Representatives from the contractor and any responsible sub-contractors shall attend.  The previously provided pre-construction checklist shall be completed prior to the conference, and shall be used as the basis for the meeting agenda.
7.3 SUBMITTAL LIST  - The Contractor shall submit the indicated number of copies of all deliverables to the following agencies:

	Agencies				        		No of Copies

a.  Technical Manager  ......................................................................  1
     
     U.S. Army Engineer District, Mobile
     Attn: CESAM-EN-DM- Karla R. Drain
     109 St. Joseph St.
     Mobile, AL 36602
     251-694-4087
     Karla.R.Drain@usace.army.mil 
     
b.  Facility Point of Contact  ..................................….........................  3

     Facilities Management Branch
     Kimberly Duncan/COR
     Bayne-Jones Army Community Hospital
     Bldg 285	
     Ft. Polk, LA  
     PH:  337-531-3274
     FAX:  337-531-3809
     E-mail:  kimberly.k.duncan6.civ@mail.mil

c.  Region/Command Representative  .............................................. 1CD
     
     Project Integrator
     Regional Health Command - Central
     Terri Beavers
     2410 Stanley Road, Suite 121
     Building 1029
     Ft. Sam Houston, TX 78234
     PH: 210-295-2913
     FAX:  210-295-2345
     Email:  teresa.s.beavers.civ@mail.mil

d.  QA Representative …………………………………………………1

Chris Nelsen
QA Representative
U.S. Army Corps of Engineers
Ft Polk, LA  71459
PH:  337-309-8687
chris.h.nelsen.civ@mail.mil

8.0 ENCLOSURE:
Copies of the Attachments are located on ProjNet (Dr. Checks) under the Project ID of “MEM-16-0077 with the Project Name of AHU Repair The files are located in the Folder named “100% Final Drawings and Specs, and Attachments”.

1.  Proposed Transition Site Location 
2.  Transition PFD
3.  Previously Approved 100% Design Documents (Drawings, Specifications and Design Analysis)
4.  BJACH Site Utility Drawing
5.  Rough Test/Fit Sketch
